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INTRODUCTION

Dear Desert Horizons Homeowners and Members:

In 2019, the president of DHOA, Bruce Shepard, and then president of DHCC, Stewart Thomson, decided it would be in the 
ďĞƐƚ�ŝŶƚĞƌĞƐƚ�ŽĨ�ƚŚĞ�KǁŶĞƌ Ɛ͛��ƐƐŽĐŝĂƟŽŶ�ĂŶĚ��ŽƵŶƚƌǇ��ůƵď�ƚŽ�ǁŽƌŬ�ƚŽŐĞƚŚĞƌ�ŽŶ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ůŽŶŐ�ƌĂŶŐĞ�ƉůĂŶ�ĨŽƌ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ͘�dŚŝƐ�ůĞĚ�ƚŽ�ƚŚĞ�ĨŽƌŵĂƟŽŶ�ŽĨ�ƚŚĞ�>ŽŶŐ�ZĂŶŐĞ�WůĂŶŶŝŶŐ��ŽŵŵŝƩĞĞ͕�ǁŚŝĐŚ�ǁĂƐ�ĐŚĂƌŐĞĚ�ǁŝƚŚ�ƚŚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƚŽ�
ĞǀĂůƵĂƚĞ�ŽƉƟŽŶƐ�ĂŶĚ�ƌĞĐŽŵŵĞŶĚ�Ă�ƐƚƌĂƚĞŐǇ͕ �ĐĂƉŝƚĂů�ƉůĂŶ�ĂŶĚ�ĮŶĂŶĐŝĂů�ŵŽĚĞů�ƚŽ�ƐƵƉƉŽƌƚ�ĐŽŵŵƵŶŝƚǇ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƚŚĞ�
ŵŽĚĞƌŶŝǌĂƟŽŶ�ĂŶĚ�ŽŶŐŽŝŶŐ�ŽƉĞƌĂƟŽŶ�ŽĨ�ƚŚĞ�ĂŵĞŶŝƟĞƐ͘�&ƵƌƚŚĞƌ͕ �ƚŚĞǇ�ǁĞƌĞ�ĂƐŬĞĚ�ƚŽ�ďƌŝŶŐ�ƚŚŝƐ�ƌĞĐŽŵŵĞŶĚĞĚ�ƉůĂŶ�ďĂĐŬ�ƚŽ�ƚŚĞ�
ƐƚĂŬĞŚŽůĚĞƌƐ�ĨŽƌ�ƌĞǀŝĞǁ�ĂŶĚ�ƐŽůŝĐŝƚ�ĨĞĞĚďĂĐŬ�ƚŚĂƚ�ǁŽƵůĚ�ůĞĂĚ�ƚŽ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ƌĞĐŽŵŵĞŶĚĞĚ�ƐŽůƵƟŽŶ�ƚŚĂƚ�ǁŽƵůĚ�ŚĂǀĞ�
ďƌŽĂĚ�ĂĐĐĞƉƚĂŶĐĞ�ĨƌŽŵ�ƚŚĞ�ƐƚĂŬĞŚŽůĚĞƌƐ͘

&ƌŽŵ�ŝƚƐ�ŝŶŝƟĂů�ĨŽƵŶĚŝŶŐ�ĂƐ�Ă�ƐŵĂůů�ƚĂƐŬ�ĨŽƌĐĞ͕�ƚŚĞ��ŽŵŵŝƩĞĞ�ŚĂƐ�ŐƌŽǁŶ�ƚŽ�ŝŶĐůƵĚĞ�Ă�ĚŝǀĞƌƐĞ�ƐĞƚ�ŽĨ�ŚŽŵĞŽǁŶĞƌƐ�ĂŶĚ�ĐůƵď�
ŵĞŵďĞƌƐ�ǁŝƚŚ�ǀĂƌŝĞĚ�ŝŶƚĞƌĞƐƚƐ�ĂŶĚ�ƵƐĂŐĞ�ƉĂƩĞƌŶƐ͕�Ăůů�ŝŶ�ƉƵƌƐƵŝƚ�ŽĨ�ĚĞǀĞůŽƉŝŶŐ�Ă�ĐŽŵŵƵŶŝƚǇͲǁŝĚĞ�ƐŽůƵƟŽŶ͘��ŶĐůŽƐĞĚ�ŝŶ�ƚŚŝƐ�
ďŽŽŬůĞƚ�ǇŽƵ�ǁŝůů�ĮŶĚ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞŝƌ�ĞīŽƌƚƐ͘�dŚĞǇ�ŚĂǀĞ�ǁŽƌŬĞĚ�ŚĂƌĚ�ŽŶ�ƚŚĞ�ƉůĂŶ�ĂŶĚ�ŚĂĚ�ƚŽ�ŽǀĞƌĐŽŵĞ�ƚŚĞ�ĂĚĚŝƟŽŶĂů�
ŚƵƌĚůĞ�ŽĨ�ĐŽŵƉůĞƟŶŐ�ƚŚŝƐ�ƉƌŽĐĞƐƐ�ŝŶ�ƚŚĞ��Ks/��ƉĞƌŝŽĚ͘�tĞ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƚŚĂŶŬ�ƚŚĞŵ�ĨŽƌ�ƚŚĞŝƌ�ƟŵĞ�ĂŶĚ�ĞīŽƌƚ�ĂŶĚ�ůŽŽŬ�ĨŽƌǁĂƌĚ�
ƚŽ�ƚŚĞŝƌ�ĐŽŶƟŶƵĞĚ�ůĞĂĚĞƌƐŚŝƉ�ŽŶ�ƚŚŝƐ�ŝŵƉŽƌƚĂŶƚ�ŝƐƐƵĞ͘�

�Ɛ�ƟƚůĞĚ͕�ǁŚĂƚ�ǇŽƵ�ĂƌĞ�ƐĞĞŝŶŐ�ŝŶ�ƚŚŝƐ�ƌĞƉŽƌƚ�ŝƐ�ƚŚĞ��ŽŵŵŝƩĞĞ Ɛ͛�WƌĞůŝŵŝŶĂƌǇ�WůĂŶ͘�/ƚ�ŝƐ�ŶŽƚ�ǇĞƚ�Ă�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ĂŶĚ�ǁĞ�ĂƌĞ�
ŶŽƚ�ǇĞƚ�ĐĂůůŝŶŐ�ĨŽƌ�Ă�ǀŽƚĞ͘�dŚĞ�ŝŵƉŽƌƚĂŶƚ�ĮƌƐƚ�ƐƚĞƉ�ŝƐ�ĨŽƌ�Ăůů�ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�ďĞĐŽŵĞ�ĨĂŵŝůŝĂƌ�ǁŝƚŚ�ƚŚĞ�ƉůĂŶ�ĂŶĚ�ƚŽ�ƉƌŽǀŝĚĞ�
ƚŚĞŝƌ�ĨĞĞĚďĂĐŬ͘�/Ĩ�ǇŽƵ�ĚŝĚ�ŶŽƚ�ŚĂǀĞ�Ă�ĐŚĂŶĐĞ�ƚŽ�ĂƩĞŶĚ�ŽŶĞ�ŽĨ�ƚŚĞ�ƌĞĐĞŶƚ��ŽŽŵ�ŵĞĞƟŶŐƐ͕�ƉůĞĂƐĞ�ƌĞǀŝĞǁ�ƚŚĞ�ƌĞĐŽƌĚŝŶŐ�ŽŶ�ƚŚĞ�
ǁĞďƐŝƚĞ�ĂŶĚ�ƚŚĞŶ�ŐŝǀĞ�ƚŚĞ�ďŽŽŬůĞƚ�Ă�ƚŚŽƌŽƵŐŚ�ƌĞĂĚŝŶŐ͘�

zŽƵ�ǁŝůů�ƐĞĞ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ďŽŽŬůĞƚ�Ă�ůŝŶŬ�ƚŽ�Ă�ƐƵƌǀĞǇ�ǁŚĞƌĞ�ĞĂĐŚ�ŚŽƵƐĞŚŽůĚ�ĐĂŶ�ƌĞŐŝƐƚĞƌ�ƚŚĞŝƌ�ŽƉŝŶŝŽŶ�ŽŶ�ƚŚĞ�ƉƌĞůŝŵŝŶĂƌǇ�
ƉůĂŶ͘�zŽƵ�ǁŝůů�ƐĞĞ�Ă�ƉƵďůŝƐŚĞĚ�ƌĞƉŽƌƚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ƐŽŵĞƟŵĞ�ŝŶ�:ĂŶƵĂƌǇ͘�dŚĞ��ŽŵŵŝƩĞĞ�ǁŝůů�ƚĂŬĞ�ƚŚĂƚ�ĨĞĞĚďĂĐŬ�ĂŶĚ�ƌĞǀŝĞǁ�
ƚŚĞ�ƉůĂŶ�ƚŽ�ŝĚĞŶƟĨǇ�ǁŚĞƌĞ�ŝƚ�ŚĂƐ�ƐƵƉƉŽƌƚ�ĂŶĚ�ǁŚŝĐŚ�ŝƐƐƵĞƐ�ŶĞĞĚ�ƌĞĮŶĞŵĞŶƚ͘�

�ƐƐƵŵŝŶŐ�ƚŚĞ�ĨĞĞĚďĂĐŬ�ƉƌŽǀŝĚĞƐ�ĚŝƌĞĐƟŽŶ�ƚŚĂƚ�ŝƐ�ǁŽƌŬĂďůĞ͕�ƚŚĞ��ŽŵŵŝƩĞĞ�ǁŝůů�ƚŚĞŶ�ƉƵƚ�ƚŽŐĞƚŚĞƌ�Ă�ZĞĐŽŵŵĞŶĚĞĚ�WůĂŶ�ĂŶĚ�ŝƚ�
ǁŝůů�ďĞ�ĐŝƌĐƵůĂƚĞĚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ǁŝƚŚ�ĂƉƉƌŽƉƌŝĂƚĞ�ƐƵƉƉŽƌƟŶŐ�ĚŽĐƵŵĞŶƚƐ͘�tĞ�ŚŽƉĞ�ƚŽ�ƌĞĂĐŚ�ƚŚĂƚ�ƉŽŝŶƚ�ŝŶ�DĂƌĐŚ�ĂŶĚ�ǀŽƚĞ�
ďǇ��Ɖƌŝů�ďĞĨŽƌĞ�ŚŽŵĞŽǁŶĞƌƐ�ĚĞƉĂƌƚ�ĨŽƌ�ƚŚĞ�ƐƵŵŵĞƌ�ƐĞĂƐŽŶ͘�dŚŝƐ�ǁŝůů�ƚŚĞŶ�ďĞ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĞĚ�ƉůĂŶ͘�

dŚĂŶŬ�ǇŽƵ�ĨŽƌ�ǇŽƵƌ�ŝŶƚĞƌĞƐƚ�ĂŶĚ�ƐƵƉƉŽƌƚ�ŝŶ�ƚŚŝƐ�ƉƌŽĐĞƐƐ͘�tŽƌŬŝŶŐ�ƚŽŐĞƚŚĞƌ͕ �ǁĞ�ĂƌĞ�ĐŽŶĮĚĞŶƚ�ǁĞ�ǁŝůů�ŚĂǀĞ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ĐƌĂŌ�
ƚŚĞ�ƌŝŐŚƚ�ƐŽůƵƟŽŶ�ĨŽƌ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�ƐƵĐĐĞƐƐ�ŽĨ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ͘�KŶĞ�ƚŚĂƚ�ŝƐ�ƐĂĨĞ͕�ƐĞĐƵƌĞ͕�ĞŶũŽǇĂďůĞ�ĂŶĚ�ƉƌŽƐƉĞƌŽƵƐ͘�

&Žƌ�ƚŚĞ��,K��ĂŶĚ��,����ŽĂƌĚƐ�ŽĨ��ŝƌĞĐƚŽƌƐ͕

:ĂǇ��ůĂŶĐĞǇ� � � � �ƌƵĐĞ�^ŚĞƉĂƌĚ
WƌĞƐŝĚĞŶƚ� � � � WƌĞƐŝĚĞŶƚ
�ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ��ŽƵŶƚƌǇ��ůƵď� � �ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ�KǁŶĞƌƐ��ƐƐŽĐŝĂƟŽŶ

THANK YOU

Long Range
WůĂŶŶŝŶŐ��ŽŵŵŝƩĞĞ

�ĂǀĞ�dĂǇůŽƌ͕ �Chair
sŝĐ��ĞŐŚŝŶŝ
>ĞĞ��ůĂŶĐĞǇ

:ŽŚŶ�&ŝƚǌƉĂƚƌŝĐŬ
�ŝĐŬ�&ƌĂŶŬĞů
�ǇƌŽŶ�'ƌĂǀĞƐ
:ŽŶ�,ŽůǌŐƌĂĨĞ
�Žď�>ĞŵŽŶ

WĂƵůĂ�DĂŶŽƐŬŝ
�ĂŶĂ��ĞƌŬĞƩ�KǀĞƌƐƚƌĞĞƚ

ZŽŶ�WĂƌƌ

�ǆ�KĸĐŝŽ
:ĂǇ��ůĂŶĐĞǇ

Bruce Shepard
Al Castro

<ĂƌĞŶ��ĞŶŶĞƩ

DĐDĂŚŽŶ�'ƌŽƵƉ
DĞŵďĞƌ�^ƵƌǀĞǇ
^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ

DĂƐƚĞƌ�WůĂŶŶŝŶŐ��ŽŵŵƵŶŝĐĂƟŽŶƐ
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The Case for Change
dŚĞ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ�KǁŶĞƌ Ɛ͛��ƐƐŽĐŝĂƟŽŶ�;�,K�Ϳ�ĂŶĚ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ��ŽƵŶƚƌǇ�
�ůƵď�;�,��Ϳ�ŚĂǀĞ�ĐŽͲĞǆŝƐƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ǁĂůůƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƐŝŶĐĞ�ƚŚĞ�
ŝŶĐĞƉƟŽŶ�ŽĨ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŝŶ�ϭϵϳϵ͘�dŚĞ�ŚŽŵĞŽǁŶĞƌƐ�ŐĂŝŶĞĚ�ĐŽŶƚƌŽů�ŽĨ�ƚŚĞŝƌ�
�ƐƐŽĐŝĂƟŽŶ�ŝŶ�ϭϵϵϮ�ĂŶĚ�ƚŚĞ�ŵĞŵďĞƌƐ�ĂƐƐƵŵĞĚ�ĐŽŶƚƌŽů�ŽĨ�ƚŚĞ��ůƵď�ŝŶ�ϭϵϵϲ͘�dŚĞ�
ĞŶƟƟĞƐ�ŚĂǀĞ�ĐŽŶƟŶƵĞĚ�ƚŽ�ŵŽǀĞ�ĐůŽƐĞƌ�ƚŽŐĞƚŚĞƌ�ŽǀĞƌ�ƚŚĞ�ǇĞĂƌƐ͕�ŵŽƐƚ�ŶŽƚĂďůǇ�
ǁŚĞŶ�ŝŶ�ϮϬϬϲ��,K��ǀŽƚĞĚ�ƚŽ�ŝŵƉŽƐĞ�Ă�ŶĞǁ�ƐŽĐŝĂů�ŵĞŵďĞƌƐŚŝƉ�ƌĞƋƵŝƌĞŵĞŶƚ�
ĂŶĚ�ƐŽĐŝĂů�ŵĞŵďĞƌ�ƚƌĂŶƐĨĞƌ�ĨĞĞ�ŽŶ�Ăůů�ŶĞǁ�ŚŽŵĞ�ƉƵƌĐŚĂƐĞƌƐ͘�dŚŝƐ�ƉƌŽŐƌĂŵ�
ŚĞůƉĞĚ�ƚŚĞ��ůƵď�ŽǀĞƌĐŽŵĞ�ƚŚĞ�ƐƚĞĂĚǇ�ĞƌŽƐŝŽŶ�ŝŶ�ĚƵĞƐ�ƌĞǀĞŶƵĞ�ƌĞƐƵůƟŶŐ�ĨƌŽŵ�
ƚŚĞ�ŝŶĐƌĞĂƐĞĚ�ĐŽŵƉĞƟƟŽŶ�ĨƌŽŵ�ŶĞǁ�ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�ĐůƵďƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�
sĂůůĞǇ͕ �ƚŚĞ�ƐƵďƐŝĚŝǌĞĚ�ŐŽůĨ�ĂǀĂŝůĂďůĞ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ�ŽĨ�/ŶĚŝĂŶ�tĞůůƐ͕�
ƚŚĞ�ĂŐŝŶŐ�ŽƵƚ�ŽĨ�ƚŚĞ�ŽƌŝŐŝŶĂů�ŵĞŵďĞƌƐŚŝƉ�ĂŶĚ�ƚŚĞ�ƐŚŝŌŝŶŐ�ǀĂůƵĞƐ�ŽĨ�ŶĞǁ�
ŵĞŵďĞƌƐ͕�ŵĂŶǇ�ŽĨ�ǁŚŽŵ�ŶŽ�ůŽŶŐĞƌ�ǀĂůƵĞĚ�ŐŽůĨ�ĂƐ�ĂŶ�ĂŵĞŶŝƚǇ͘

�ĚĚŝƟŽŶĂůůǇ͕ ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ�ŝƐ�ƐŝƚƵĂƚĞĚ�ŝŶ�Ă�ƉƌĞŵŝĞƌ�ůŽĐĂƟŽŶ�ŝŶ�ƚŚĞ��ŽĂĐŚĞůůĂ�
sĂůůĞǇ͘�hŶĨŽƌƚƵŶĂƚĞůǇ͕ �ƚŚĞ��ŽŵŵƵŶŝƚǇ�ŝƐ�ŶŽƚ�ĂďůĞ�ƚŽ�ŽƉƟŵĂůůǇ�ůĞǀĞƌĂŐĞ�ƚŚŝƐ�
ŐƌĞĂƚ�ůŽĐĂƟŽŶ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ŚŽŵĞ�ǀĂůƵĞƐ�ĂŶĚ�ĂƩƌĂĐƟǀĞŶĞƐƐ�ƚŽ�ƉƌŽƐƉĞĐƟǀĞ�ŶĞǁ�
ŽǁŶĞƌƐ�ĂƐ�ƚŚĞ�ĨŽƌƚǇ�ǇĞĂƌ�ŽůĚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝƐ�ƟƌĞĚ�ĂŶĚ�ŝŶ�ŶĞĞĚ�ŽĨ�Ă�ŵĂũŽƌ�
ƌĞĨƌĞƐŚ͘�dŚĞ�ŵĂŝŶ�ĞŶƚƌĂŶĐĞ�Žī�,tz�ϭϭϭ�ŝƐ�ĚĂƚĞĚ�ĂŶĚ�ůĂĐŬƐ�ĐƵƌď�ĂƉƉĞĂů͕�ƐƚƌĞĞƚƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂƌĞ�ĚĞƚĞƌŝŽƌĂƟŶŐ͕�ƐŝŐŶĂŐĞ�ŝƐ�ĚĂƚĞĚ�ĂŶĚ�ŵŽƐƚ�ŽĨ�
ƚŚĞ�ƉŽŶĚƐ�ĂŶĚ�ůĂŬĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŽŵŵƵŶŝƚǇ�ĂƌĞ�Ăƚ�ƌŝƐŬ�ŽĨ�ĨĂŝůƵƌĞ�ĚƵĞ�ƚŽ�
ĚĞĨĞƌƌĞĚ�ŵĂŝŶƚĞŶĂŶĐĞ͘

The Country Club
tŝƚŚ�ƐŽŵĞ�ϭϮϬ�ŐŽůĨ�ĐŽƵƌƐĞƐ�ĂŶĚ�ϲϬ�ƉƌŝǀĂƚĞ�ĐůƵďƐ͕�ƚŚĞƌĞ�ŝƐ�ĂŶ�ŽǀĞƌƐƵƉƉůǇ�ŽĨ�
ŐŽůĨ�ĐŽƵƌƐĞƐ�ŝŶ��ŽĂĐŚĞůůĂ�sĂůůĞǇ͘�tĞ�ĂŶƟĐŝƉĂƚĞ�ƚŚŝƐ�ƐŝƚƵĂƟŽŶ�ǁŝůů�ĐŽŶƟŶƵĞ�
ĨŽƌ�ƐŽŵĞ�ǇĞĂƌƐ�ƚŽ�ĐŽŵĞ͕�ĞƐƉĞĐŝĂůůǇ�ĐŽŶƐŝĚĞƌŝŶŐ�ĨĂůůŝŶŐ�ŐŽůĨ�ƉĂƌƟĐŝƉĂƟŽŶ�
ŶĂƟŽŶǁŝĚĞ͕�ĞƐƉĞĐŝĂůůǇ�ĂŵŽŶŐ�ƚŚĞ�ƵŶĚĞƌ�ϱϬ�ĂŐĞ�ŐƌŽƵƉ͕�ƚŚĞ�ƉƌŝŵĂƌǇ�ƐŽƵƌĐĞ�ŽĨ�
ĨƵƚƵƌĞ�ŵĞŵďĞƌƐ͘�tŚŝůĞ�ŐŽůĨ�ƉůĂǇ�ŚĂƐ�ŝŶĐƌĞĂƐĞĚ�ƚŚŝƐ�ǇĞĂƌ�ĚƵĞ�ƚŽ��Ks/�Ͳϭϵ͕�ĚĂƚĂ�
ƐƵŐŐĞƐƚ�ƚŚĂƚ�ƚŚĞ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƉůĂǇ�ŚĂƐ�ĐŽŵĞ�ůĂƌŐĞůǇ�ĨƌŽŵ�ĨƌĞƋƵĞŶƚ�ŐŽůĨĞƌƐ�ƉůĂǇŝŶŐ�
ŵŽƌĞ�ĨƌĞƋƵĞŶƚůǇ͕ �ŶŽƚ�ĨƌŽŵ�ĂŶ�ĞǆƉĂŶƐŝŽŶ�ŝŶ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƉůĂǇĞƌƐ͘��ƵĞ�ƚŽ�ƚŚĞ�
ĐŚĂŶŐĞƐ�ŝŶ�ǀĂůƵĞƐ�ĂŶĚ�ƉƌĞĨĞƌĞŶĐĞƐ�ďǇ�ĐƵƌƌĞŶƚ�ĂŶĚ�ƉƌŽƐƉĞĐƟǀĞ�ŵĞŵďĞƌƐ͕�ƚŚĞ�
ĨŽĐƵƐ�ĂŶĚ�ŽīĞƌŝŶŐƐ�ŽĨ�ĐŽƵŶƚƌǇ�ĐůƵďƐ�ǁŝůů�ŶĞĞĚ�ƚŽ�ĐŚĂŶŐĞ�ŝĨ�ƚŚĞǇ�ĂƌĞ�ƚŽ�ďĞ�ǀŝĂďůĞ͘�
ZĞƐĞĂƌĐŚ�ďǇ�DĐDĂŚŽŶ�'ƌŽƵƉ�ŚĂƐ�ŝĚĞŶƟĮĞĚ�ƚŚĂƚ�ǁŚŝůĞ�ŐŽůĨ�ĚƌŽǀĞ�ƚŚĞ�ĐůƵď�
ĞŶǀŝƌŽŶŵĞŶƚ�ŝŶ�ƚŚĞ�ϭϵϴϬƐ�ĂŶĚ�ϭϵϵϬƐ͕�ŚĞĂůƚŚ͕�ĮƚŶĞƐƐ�ĂŶĚ�ǁĞůůŶĞƐƐ�ĂƌĞ�ůŝŬĞůǇ�
ƚŽ�ďĞ�ƚŚĞ�ŬĞǇ�ŝŶŇƵĞŶĐĞƐ�ŽĨ�ƚŚĞ�ĐůƵď�ŽĨ�ƚŚĞ�ĨƵƚƵƌĞ͘�/ŶƚĞƌŶĂůůǇ͕ �ƚŚĞ�ϮϬϮϬ��ĞƐĞƌƚ�

,ŽƌŝǌŽŶƐ��ŽŵŵƵŶŝƚǇ�^ƵƌǀĞǇ�ĨŽƵŶĚ�ƚŚĂƚ�Ăůů�ŽĨ�ƚŚĞ�ŶŽŶͲŐŽůĨ�ŝŵƉƌŽǀĞŵĞŶƚƐ�
ƚĞƐƚĞĚ�ĂƌĞ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŐŽůĨ�ŵĞŵďĞƌƐ�ƚŚĂŶ�ƚŚĞǇ�ĂƌĞ�ƚŽ�ĂŶǇ�ŽƚŚĞƌ�
ĐŽŶƐƟƚƵĞŶĐǇ͘�

�ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ�ŚĂƐ�ĞǆƉĞƌŝĞŶĐĞĚ�ĂŶ�ŽŶŐŽŝŶŐ�ĚĞĐůŝŶĞ�ŝŶ�ŐŽůĨ�ŵĞŵďĞƌƐŚŝƉ�ŽǀĞƌ 
ƚŚĞ�ƉĂƐƚ�ĚĞĐĂĚĞ͘�/ƚ�ŚĂƐ�ďĞĞŶ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƚŚĞ�ďŽĂƌĚ�ƚŽ�ŽīƐĞƚ�ƚŚŝƐ�ĚĞĐůŝŶĞ�ǁŝƚŚ�
ĞǀĞƌͲŝŶĐƌĞĂƐŝŶŐ�ĚƵĞƐ�ĂŶĚ�ĨĞĞƐ͕�ǁŚŝĐŚ͕�ŝŶ�ƚƵƌŶ͕�ŚĂƐ�ƵŶĚĞƌŵŝŶĞĚ�ƚŚĞ�ǀĂůƵĞ�ŽĨ�
ŵĞŵďĞƌƐŚŝƉ͘�DĞŵďĞƌ�ĞƋƵŝƚǇ�ĂŶĚ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ĐŚĂƌŐĞ�ĂŶ�ĞŶƚƌĂŶĐĞ�ĨĞĞ�ŚĂǀĞ�
ĚŝƐƐŝƉĂƚĞĚ͘�tŚĞŶ�ĂĚũƵƐƚĞĚ�ĨŽƌ�ŝŶŇĂƟŽŶ͕�ĂŶŶƵĂů�ĚƵĞƐ�ƌĞǀĞŶƵĞ�ŝƐ�ŽŶůǇ�ϲϲй�ŽĨ�
ǁŚĂƚ�ŝƚ�ǁĂƐ�Ă�ĚĞĐĂĚĞ�ĂŐŽ͘

dŚĞ�ŽǀĞƌƐƵƉƉůǇ�ŝŶ�ƚŚĞ�ŵĂƌŬĞƚ�ŚĂƐ�ĂůƐŽ�ĐƌĞĂƚĞĚ�Ă�ƉƌŝĐĞ�ǁĂƌ�ŽƵƚƐŝĚĞ�ƚŚĞ�ŐĂƚĞƐ͘�
�ůƵďƐ�ĂƌĞ�ƌĞĚƵĐŝŶŐ�Žƌ�ĞůŝŵŝŶĂƟŶŐ�ƚŚĞŝƌ�ŝŶŝƟĂƟŽŶ�ĨĞĞƐ͕�ĂŶĚ�ƚŚĞǇ�ĂƌĞ�ĂƩƌĂĐƟŶŐ�
ŶĞǁ�ŵĞŵďĞƌƐ�ƚŚƌŽƵŐŚ�ŝŶƚƌŽĚƵĐƚŽƌǇ�ƚĞĂƐĞƌͲƌĂƚĞ�ŵĞŵďĞƌƐŚŝƉƐ�ŝŶƐƚĞĂĚ�ŽĨ�
ŶĂƚƵƌĂů�ĂƩƌĂĐƟŽŶ�ŽĨ�ƉĞŽƉůĞ�ǁŚŽ�ĂƐƉŝƌĞ�ƚŽ�ďĞůŽŶŐ�ĨŽƌ�ƋƵĂůŝƚǇ�ĂŶĚ�ǀĂůƵĞ͘�&Žƌ�
�,���ƚŽ�ŽīĞƌ�ƚŚĞ�ĞǆƉĞƌŝĞŶĐĞ�ĐƵƌƌĞŶƚ�ĂŶĚ�ƉƌŽƐƉĞĐƟǀĞ�ŵĞŵďĞƌƐ�ǁĂŶƚ͕�ƚŚĞ��ůƵď�
ŶĞĞĚƐ�ƚŽ�ŵŽĚĞƌŶŝǌĞ�ŝƚƐ�ĨĂĐŝůŝƟĞƐ͘

DHOA Today
,ŽŵĞŽǁŶĞƌƐ�ďĞŶĞĮƚ�ĨƌŽŵ�ƚŚĞ�ŐƌĞĞŶƐƉĂĐĞ�ĂŶĚ�ĐůƵď�ĂŵĞŶŝƟĞƐ�ŝŶ�ƚŚĞŝƌ�
ĐŽŵŵƵŶŝƚǇ�ĞǀĞŶ�ŝĨ�ƚŚĞǇ�ĚŽŶ͛ƚ�ŐŽůĨ͘ �/Ŷ�ĨĂĐƚ͕�ŚŽŵĞ�ǀĂůƵĞƐ�ŝŶ�ŐĂƚĞĚ�ĐŽŵŵƵŶŝƟĞƐ�
ĂƌĞ�ĚŝƌĞĐƚůǇ�ĐŽƌƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ĂƩƌĂĐƟǀĞŶĞƐƐ�ŽĨ�ƚŚĞ�ĐůƵď͘�/ŶĚƵƐƚƌǇ�ĞǆƉĞƌƚƐ�
ŐĞŶĞƌĂůůǇ�ĂŐƌĞĞ�ƚŚĂƚ�ƐŽŵĞ�ϮϬй�ƚŽ�ϰϬй�ŽĨ�ŚŽŵĞ�ǀĂůƵĞƐ�ŝŶ�Ă�ŐĂƚĞĚ�ĐŽŵŵƵŶŝƚǇ�
ĂƌĞ�ƟĞĚ�ƚŽ�ƚŚĞ�ĐůƵď͘�dŚĞ�,ŽŵĞŽǁŶĞƌ Ɛ͛��ƐƐŽĐŝĂƟŽŶ�ĂŶĚ�ĞǀĞƌǇ�ŚŽŵĞŽǁŶĞƌ�
ŚĂƐ�Ă�ĚĞƐŝƌĞ�ƚŽ�ƉƌŽƚĞĐƚ�ĂŶĚ�ŐƌŽǁ�ŚŽŵĞ�ǀĂůƵĞƐ͕�ƐŽ�ďǇ�ĞǆƚĞŶƐŝŽŶ͕�ƚŚĞǇ�ŚĂǀĞ�
ƐŝŐŶŝĮĐĂŶƚ�ŝŶƚĞƌĞƐƚ�ŝŶ�ƚŚĞ�ƋƵĂůŝƚǇ�ĂŶĚ�ƐƵĐĐĞƐƐ�ŽĨ�ƚŚĞ�ĐůƵď�ŝŶ�ƚŚĞ�ĐĞŶƚĞƌ�ŽĨ�ƚŚĞŝƌ�
ŶĞŝŐŚďŽƌŚŽŽĚ͘��

dŚĞ�ŝŶĚĞƉĞŶĚĞŶƚ�,K�ͬ�ůƵď�ƐƚƌƵĐƚƵƌĞ�ƚŚĂƚ�ĞǆŝƐƚƐ�Ăƚ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ�ĞǆƉŽƐĞƐ�
ŚŽŵĞŽǁŶĞƌƐ�ƚŽ�ƐŝŐŶŝĮĐĂŶƚ�ƌŝƐŬ�ĂŶĚ�ŝƚ�ĨĂŝůƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ��ůƵď�ĂƐ�ŝƚ�ƐŚŽƵůĚ͘�
dŚĞ�,K��ŚĂƐ�ŶŽ�ĐŽŶƚƌŽů�ŽǀĞƌ�ƚŚĞ�ƋƵĂůŝƚǇ�Žƌ�ĨƵŶĐƟŽŶ�ŽĨ�ƚŚĞ��ůƵď͕�ǇĞƚ�ŝƚƐ�ƉŽŽƌ�
ƉĞƌĨŽƌŵĂŶĐĞ�Žƌ�ĨĂŝůƵƌĞ�ĐĂŶ�ƐŝŐŶŝĮĐĂŶƚůǇ�ŝŵƉĂĐƚ�ŚŽŵĞ�ǀĂůƵĞƐ͘��ŽŶǀĞƌƐĞůǇ͕ �ŝĨ�ƚŚĞ�
�ůƵď�ĚŽĞƐ�ŶŽƚ�ŚĂǀĞ�ƚŚĞ�ƉĂƌƟĐŝƉĂƟŽŶ�ĂŶĚ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚŽƐĞ�ǁŚŽ�ůŝǀĞ�ǁŝƚŚŝŶ�
ƚŚĞ�ŐĂƚĞƐ�ƚŚĂƚ�ƐƵƌƌŽƵŶĚ�ŝƚ�ʹ�ƚŚĞ�ƉƌŝŵĂƌǇ�ŵĂƌŬĞƚƉůĂĐĞ�ʹ�ŝƚ�ŵƵƐƚ�ƐĐƌĂŵďůĞ�ƚŽ�
ĂƩƌĂĐƚ�ŵĞŵďĞƌƐ�ĨƌŽŵ�ŽƵƚƐŝĚĞ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕ �ǁŚŝĐŚ�ŝƐ�Ă�ŵƵĐŚ�ŵŽƌĞ�ĚŝĸĐƵůƚ�
ƉƌŽƉŽƐŝƟŽŶ͘�hůƟŵĂƚĞůǇ͕ �ĂůŝŐŶŝŶŐ�ŝŶƚĞƌĞƐƚƐ�ŽĨ�ŚŽŵĞŽǁŶĞƌƐ�ĂŶĚ�ŵĞŵďĞƌƐ�ŝƐ�
ĞƐƐĞŶƟĂů�ƚŽ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŽĨ�ďŽƚŚ�ĞŶƟƟĞƐ͘
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THE CASE FOR CHANGE

tĞ�ďƵŝůĚ�ĐůƵďƐ�ŝŶ�ŐĂƚĞĚ�ĚĞǀĞůŽƉŵĞŶƚƐ�ƚŽ�ƉƌŽŵŽƚĞ�ĐŽŵŵƵŶŝƚǇ͕ �ǁĞůůŶĞƐƐ�ĂŶĚ�ƐĞĐƵƌŝƚǇ͘�dŚŝƐ�
ĐĂŶ�ŽŶůǇ�ŚĂƉƉĞŶ�ǁŚĞŶ�ƚŚĞ�ĐůƵď�ŝƐ�ƐƚƌŽŶŐ�ĞŶŽƵŐŚ�ƚŽ�ƉůĂǇ�Ă�ĐĞŶƚƌĂů�ƌŽůĞ�ŝŶ�ƚŚĞ�ůŝĨĞ�ŽĨ�Ăůů�
ŚŽŵĞŽǁŶĞƌƐ͘�/Ŷ�ƚŚĞ�ĐĂƐĞ�ŽĨ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ͕�ĂŶĚ�ŵĂŶǇ�ŽƚŚĞƌ�ĐůƵďƐ͕�ŝƚ�ǁŝůů�ďĞ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�
ƵƉŐƌĂĚĞ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ĨĂĐŝůŝƟĞƐ�ƚŽ�ĂƩƌĂĐƚ�ŚŽŵĞŽǁŶĞƌƐ�ĂŶĚ�ŵĞŵďĞƌƐ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ͘

dŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ�ĨŽƌ�ĐůƵďƐ�ŚĂƐ�ĐŚĂŶŐĞĚ�ĂŶĚ�ƚŚĞ�ĮƌƐƚ�ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�ĐůƵďƐ�ƚŽ�ƵŶŝƚĞ�ǁŝůů�ŚĂǀĞ�
Ă�ĐŽŵƉĞƟƟǀĞ�ĂĚǀĂŶƚĂŐĞ�ŽǀĞƌ�ƚŚĞŝƌ�ŶĞŝŐŚďŽƌƐ͘�dŚŝƐ�ŝƐ�ĞǀŝĚĞŶƚ�ũƵƐƚ�ŽƵƚƐŝĚĞ�ƚŚĞ�ŐĂƚĞƐ�ŽĨ��ĞƐĞƌƚ�
,ŽƌŝǌŽŶƐ͕�ǁŚĞƌĞ�ĐŽŵŵƵŶŝƟĞƐ�ůŝŬĞ�dŚĞ�>ĂŬĞƐ�ĂŶĚ�dŚĞ�^ƉƌŝŶŐƐ�ĂƌĞ�ŚĂǀŝŶŐ�ƐƵĐĐĞƐƐ�ĂƐ�ƵŶŝĮĞĚ�
ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�ĐůƵďƐ͘��ŽŶǀĞƌƐĞůǇ͕ �ĐůƵďƐ�ƚŚĂƚ�ĨĂŝůĞĚ�ƚŽ�ƵŶŝƚĞ�ǁŝƚŚ�ƚŚĞŝƌ�ĐŽŵŵƵŶŝƚǇ�ůŝŬĞ�ZĂŶĐŚŽ�
DŝƌĂŐĞ��ŽƵŶƚƌǇ��ůƵď�ĂŶĚ��ĞƐĞƌƚ�/ƐůĂŶĚ��ŽƵŶƚƌǇ��ůƵď�ŚĂǀĞ�ďĞĞŶ�ƉƵƌĐŚĂƐĞĚ�ďǇ�ƚŚŝƌĚ�ƉĂƌƟĞƐ�
ǁŚŽ�ĂƌĞ�ƌĞĐĂƐƟŶŐ�ƚŚĞŵ�ĂƐ�ƉƵďůŝĐ�ĞŶƟƟĞƐ͕�ĞƌŽĚŝŶŐ�ƚŚĞ�ŚŽŵĞ�ǀĂůƵĞƐ�ĂŶĚ�ůŝĨĞƐƚǇůĞƐ�ŝŶ�ƚŚĞŝƌ�
ĐŽŵŵƵŶŝƚǇ͘�

VISION: Desert Horizons 
is a friendly, tight-knit 

community, enriching the 
lives of our residents by 

providing relevant, vibrant 
programming, high-quality 

facilities and excellent 
service to support active 

lifestyles.
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Better Together

Advantages for the Community:
 » tŚĞŶ�ĂŵĞŶŝƟĞƐ�ƉůĂǇ�Ă�ĐĞŶƚƌĂů�ƌŽůĞ�ŝŶ�ƚŚĞ�ůŝĨĞ�ŽĨ�Ăůů�
ŚŽŵĞŽǁŶĞƌƐ͕�ŝƚ�ƉƌŽŵŽƚĞƐ�Ă�ƐĞŶƐĞ�ŽĨ�ĐŽŵŵƵŶŝƚǇ͘

 » hƉŐƌĂĚĞƐ�ƚŽ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ĨĂĐŝůŝƟĞƐ�ŝŶĐƌĞĂƐĞ�
ƚŚĞ�ƵŶŝǀĞƌƐĞ�ŽĨ�ƚŚŽƐĞ�ǁŚŽ�ǁĂŶƚ�ƚŽ�ďƵǇ�ŝŶ�ǇŽƵƌ�
ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ůĞĂĚƐ�ƚŽ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƉƌŽƉĞƌƚǇ�
ǀĂůƵĞƐ͘

 » 'ĂŝŶ�ĞĸĐŝĞŶĐŝĞƐ�ĨƌŽŵ�ƵŶŝĮĞĚ�ĂŶĚ�ƐƚƌĞĂŵůŝŶĞĚ�
ŐŽǀĞƌŶĂŶĐĞ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ͘

 » ^ŚĂƌĞ�ĐŽƐƚƐ�ĂŵŽŶŐ�Ăůů�ǁŚŽ�ďĞŶĞĮƚ͘
 » �ďŝůŝƚǇ�ƚŽ�ƵƐĞ�ůŽŶŐ�ƚĞƌŵ�ĮŶĂŶĐŝŶŐ�ƚŽ�ŵĂŬĞ�
ŝŵƉƌŽǀĞŵĞŶƚƐ͘

 » �ŽŵŵƵŶŝƟĞƐ�ĂŶĚ�ĐůƵďƐ�ƚŚĂƚ�ƵŶŝƚĞ�ǁŝůů�ŚĂǀĞ�
ĐŽŵƉĞƟƟǀĞ�ĂĚǀĂŶƚĂŐĞ͘

Advantages to Golf Community
 » �ĚĚƌĞƐƐ�ĐůƵďŚŽƵƐĞ�ŝƐƐƵĞƐ�ƐŽ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŐŽůĨ�
ŵĞŵďĞƌƐ�ŝŶ�ƐƵƌǀĞǇ͘

 » �Ŷ�ŝŵƉƌŽǀĞĚ�ĐŽŵŵƵŶŝƚǇ�ǁŝůů�ŚĞůƉ�ĂƩƌĂĐƚ�
ŵŽƌĞ�ŐŽůĨ�ŵĞŵďĞƌƐ�ƚŽ�ƐŚĂƌĞ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ĐŽƵƌƐĞ�
ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ŐŽůĨ�ŽƉĞƌĂƟŽŶƐ͘

 » �ŶƟƌĞ�ĐŽŵŵƵŶŝƚǇ�ƐŚĂƌĞƐ�ŝŶ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ŶŽŶͲŐŽůĨ�
ĂĐƟǀŝƟĞƐ͘

 » �ŶũŽǇ�ƚŚĞ�ůŝĨĞƐƚǇůĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�
ƉůĂŶ͘

 » WƵƚ�ŐŽůĨ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ĨĂĐŝůŝƟĞƐ�ƵŶĚĞƌ�ƚŚĞ�
ůĞĂĚĞƌƐŚŝƉ�ŽĨ�Ă�ŐŽůĨͲĐĞŶƚƌŝĐ�ĞŶƟƚǇ͘

 » �ƐƐƵƌĞ�ĐŽƐƚƐ�ĨŽƌ�ŵĂŝŶƚĂŝŶŝŶŐͬƵƉĚĂƟŶŐ�ŐŽůĨ�
ĐŽƵƌƐĞ�ŝƌƌŝŐĂƟŽŶ�ĂƌĞ�ƐŚĂƌĞĚ�ĞƋƵŝƚĂďůǇ�ďǇ�ĞŶƟƌĞ�
ĐŽŵŵƵŶŝƚǇ͘

 » �ĞĐŽŵĞ�ƚĂǆ�ĞǆĞŵƉƚ�ĞŶƟƚǇ͘
 » �ďŝůŝƚǇ�ƚŽ�ďŽƌƌŽǁ�ŵŽŶĞǇ͘

Why We’re Here
• /ŶĨŽƌŵ�ĐŽŵŵƵŶŝƚǇ�ĂďŽƵƚ�ƚŚĞ�WƌĞůŝŵŝŶĂƌǇ�DĂƐƚĞƌ�WůĂŶ͘
• WƌĞƉĂƌĞ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ĨĞĞĚďĂĐŬ�ƉƌŽĐĞƐƐ͘�
• ^ƚƌĞŶŐƚŚĞŶ�ĂŶĚ�ƐƵƐƚĂŝŶ��ŽŵŵƵŶŝƚǇ͗

 » ZĞƐƉŽŶĚ�ƚŽ�ƐƵƌǀĞǇ�ĨĞĞĚďĂĐŬ͘
 » �ĚĚƌĞƐƐ�ĨĂĐŝůŝƚǇ�ĂŐŝŶŐͬĚĂƟŶŐ͘
 » /ŵƉƌŽǀĞ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĞǆƉĞƌŝĞŶĐĞ͘
 » /ŶĐƌĞĂƐĞ�ƚŚĞ�ŐŽůĨ�ŵĞŵďĞƌƐŚŝƉ͘
 » hƉĚĂƚĞ�ŽīĞƌŝŶŐƐ�ƚŽ�ƉŽƐŝƟŽŶ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ�ƚŽ�
ĂƩƌĂĐƚ�ŶĞǁ�ŚŽŵĞŽǁŶĞƌƐ͘

 » /ŶĐƌĞĂƐĞ��ĞƐĞƌƚ�,ŽƌŝǌŽŶ�ŚŽŵĞ�ǀĂůƵĞƐ�
ĐŽŵŵĞŶƐƵƌĂƚĞ�ǁŝƚŚ��н�ůŽĐĂƟŽŶ�ŝŶ�ƚŚĞ��ŽĂĐŚĞůůĂ�
sĂůůĞǇ͘

Why We Need a Plan
• ^ƚĂŬĞŚŽůĚĞƌ�ƐĂƟƐĨĂĐƟŽŶ�ǁĞůů�ďĞůŽǁ�ŶŽƌŵƐ͘
• KƚŚĞƌ�ĐŽŵŵƵŶŝƟĞƐ�ĐŽŶƟŶƵĞ�ƚŽ�ŝŵƉƌŽǀĞ͕�ĂŶĚ�ƚŚĞŝƌ�ŚŽŵĞ�

ǀĂůƵĞƐ�ĂƌĞ�ƌŝƐŝŶŐ�Ăƚ�Ă�ŚŝŐŚĞƌ�ƌĂƚĞ�ƚŚĂŶ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ͘
• >ŝĨĞƐƚǇůĞƐ�ĂƌĞ�ĐŚĂŶŐŝŶŐ�ĂŶĚ�ƐŽ�ŵƵƐƚ�ĐŽŵŵƵŶŝƟĞƐ�ƚŽ�ďĞ�

ĐŽŵƉĞƟƟǀĞ
• 'ŽůĨ�ŵĞŵďĞƌƐŚŝƉ�ŚĂƐ�ĚĞĐůŝŶĞĚ͘
• dĂŬĞ�ĂĚǀĂŶƚĂŐĞ�ŽĨ�ŚŝƐƚŽƌŝĐ�ŽƉƉŽƌƚƵŶŝƚǇ�ŝŶ�ůĞŶĚŝŶŐ�

ĞŶǀŝƌŽŶŵĞŶƚ͘
• >ĞǀĞƌĂŐĞ�ƐƵƉĞƌŝŽƌ�ůŽĐĂƟŽŶ͘

VotingFinalize
Plan

Planning Process

Review
&

Feedback
Strategy 

&
Concepts

Community
Survey

2020
Survey

We
Are

Here

March April
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EXISTING FACILITIES

View from
Existing Bar

View of Clubhouse
from Tee

Westward View from
Existing Lounge

dŚĞ�ĞǆŝƐƟŶŐ�ĂŵĞŶŝƟĞƐ�ĂƌĞ�ĚĂƚĞĚ�ĂŶĚ�
ŝŶ�ŶĞĞĚ�ŽĨ�ƐŝŐŶŝĮĐĂŶƚ�ŝŵƉƌŽǀĞŵĞŶƚ͘�
dŚĞ�ϮϬϮϬ�^ƚĂŬĞŚŽůĚĞƌ�^ƵƌǀĞǇ�ZĞƐƵůƚƐ�
ŝĚĞŶƟĮĞĚ�ĚĞŵĂŶĚ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ�
ŝŶ�ƚŚĞ�ĐůƵďŚŽƵƐĞ͕�ĨŽŽĚ�ĂŶĚ�ďĞǀĞƌĂŐĞ�
ƉƌŽŐƌĂŵ�ĂŶĚ�ŶŽŶͲŐŽůĨ�ƌĞĐƌĞĂƟŽŶ͘�
dŚŽƐĞ�ƌĞƐƵůƚƐ�ĂƌĞ�ƐŚŽǁŶ�ŽŶ�ƉĂŐĞƐ�ϴ�
ĂŶĚ�ϵ͘
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�ŽŵŵƵŶŝƟĞƐ��ƌĞ�/ŶǀĞƐƟŶŐ�ƚŽ�'ƌŽǁ
• �ŽŵŵƵŶŝƟĞƐ�ĂƌĞ�ƐƉĞŶĚŝŶŐ�ƌĞĐŽƌĚ�ĂŵŽƵŶƚƐ�ŽĨ�ĐĂƉŝƚĂů�ŽŶ�ĂƐƉŝƌĂƟŽŶĂů�

ŝŵƉƌŽǀĞŵĞŶƚƐ͘
• �ĚĚƌĞƐƐŝŶŐ�ƐŚŝŌ�ŝŶ�ďƵǇĞƌͬŵĞŵďĞƌ�ŝŶƚĞƌĞƐƚƐ

 » ϭϵϵϬ Ɛ͛͗�ϴϬй�ƉĞƌĐĞŶƚ�ŽĨ�ŚŽŵĞďƵǇĞƌƐ�ƐŝŐŶĞĚ�ƵƉ�ĨŽƌ�ŐŽůĨ�
ŵĞŵďĞƌƐŚŝƉ͘

 » dŽĚĂǇ͗�KŶůǇ�ϮϬй�ĐŚŽŽƐĞ�ƚŚĂƚ�ŽƉƟŽŶ͘
• >ŝĨĞƐƚǇůĞ�ŝŶǀĞƐƚŵĞŶƚƐ�ƚŽ�ĐŽŵƉůĞŵĞŶƚ�ŐŽůĨ͗

 » /ŶĚŽŽƌ�ĂŶĚ�ŽƵƚĚŽŽƌ�ĐĂƐƵĂů�ĚŝŶŝŶŐ͘
 » &ŝƚŶĞƐƐ�ĂŶĚ�ǁĞůůŶĞƐƐ͘
 » WŝĐŬůĞďĂůů�ĂŶĚ�ƚĞŶŶŝƐ͘
 » 'ĂŵĞƐ�ĂŶĚ�ŽƚŚĞƌ�ƌĞĐƌĞĂƟŽŶ͘

>ŽŶŐ�ZĂŶŐĞ�WůĂŶŶŝŶŐ��ŽŵŵŝƩĞĞ
:ŽŝŶƚ�ĂƉƉŽŝŶƚŵĞŶƚ�ďǇ�ƚŚĞ��,K��ĂŶĚ��,���WƌĞƐŝĚĞŶƚƐ͗

• dŽ�ĞǀĂůƵĂƚĞ�ŽƉƟŽŶƐ�ĂŶĚ�ƌĞĐŽŵŵĞŶĚ�Ă�ƐƚƌĂƚĞŐǇ͕ �ĐĂƉŝƚĂů�ĂŶĚ�ĮŶĂŶĐŝĂů�
ƉůĂŶ�ĨŽƌ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�ƐƵĐĐĞƐƐ�ŽĨ��,K��ĂŶĚ��,��͘

• ^ŽĐŝĂůŝǌĞ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ĂŵŽŶŐ�ŚŽŵĞŽǁŶĞƌƐͬŵĞŵďĞƌƐ�ĂŶĚ�
ĐŽůůĞĐƚ�ƚŚĞŝƌ�ĨĞĞĚďĂĐŬ͘

• hƐĞ�ĚĂƚĂ�ĨƌŽŵ�ĨĞĞĚďĂĐŬ�ƚŽ�ŝĚĞŶƟĨǇ�Ă�ƐŽůƵƟŽŶ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ŵĂũŽƌŝƚǇ�ŽĨ�
ŚŽŵĞŽǁŶĞƌƐͬŵĞŵďĞƌƐ�ƐƵƉƉŽƌƚ͘

• ^ĞĐƵƌĞ�ŶĞĐĞƐƐĂƌǇ�ĂƉƉƌŽǀĂůƐ�ƚŽ�ŵŽǀĞ�ĨŽƌǁĂƌĚ�ǁŝƚŚ�ƚŚĞ�ƉůĂŶ͘

dŚĞ�WůĂŶŶŝŶŐ��ŽŵŵŝƩĞĞ�ĞǀĂůƵĂƚĞĚ�ŽƉƟŽŶƐ�ĂŶĚ�ŝƐ�ƌĞĐŽŵŵĞŶĚŝŶŐ�Ă�ƐƚƌĂƚĞŐǇ͕ �
ŽƌŐĂŶŝǌĂƟŽŶĂů�ŵŽĚĞů�ĂŶĚ�ĐĂƉŝƚĂů�ƉůĂŶ�ĨŽƌ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�ƐƵĐĐĞƐƐ�ŽĨ��,K��
ĂŶĚ��,��͘�dŚĞ�ƉůĂŶ�ŝƐ�ďĞŝŶŐ�ƐŽĐŝĂůŝǌĞĚ�ĂŵŽŶŐ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ŵĞŵďĞƌƐ�ĨŽƌ�
ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ĐŽůůĞĐƟŶŐ�ƚŚĞŝƌ�ĨĞĞĚďĂĐŬ�ƚŚƌŽƵŐŚ�Ă�ƐƵƌǀĞǇ�ƋƵĞƐƟŽŶŶĂŝƌĞ�
ĚĞƐŝŐŶĞĚ�ƚŽ�ƐŽůŝĐŝƚ�ŝŶƉƵƚ͘�hƐŝŶŐ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚŝƐ�ĨĞĞĚďĂĐŬ�ůŽŽƉ�ĂƐ�Ă�ŐƵŝĚĞ͕�
ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ǁŝůů�ŝĚĞŶƟĨǇ�Ă�ƐŽůƵƟŽŶ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ŵĂũŽƌŝƚǇ�ŽĨ�ŵĞŵďĞƌƐͬ
ŚŽŵĞŽǁŶĞƌƐ�ǁŝůů�ƐƵƉƉŽƌƚ͘�dŚĞ��ŽĂƌĚƐ�ǁŽƵůĚ�ƚŚĞŶ�ŝŶŝƟĂƚĞ�ƚŚĞ�ƐƚĞƉƐ�ƚŽ�
ƐĞĐƵƌĞ�ĂƉƉƌŽǀĂůƐ�ƚŽ�ŵŽǀĞ�ĂŚĞĂĚ�ǁŝƚŚ�ƚŚĞ�ƉůĂŶ͘

2.

1.

5.

4.

V
IS

T
A

 F
O

Y
E

RRebuild with
New Roof

Renovate/
Refurbish

3.

�ƌĞĂƐ�ŽĨ�&ŽĐƵƐ�^ŚŽǁŶ�ŝŶ�ƚŚĞ�WƌĞůŝŵŝŶĂƌǇ�DĂƐƚĞƌ�WůĂŶ
1. hƉŐƌĂĚĞ�DĂŝŶ�'ĂƚĞ�ĨƌŽŵ�ϭϭϭ
2. ZĞŶŽǀĂƚĞ��ůƵďŚŽƵƐĞ�DĂŝŶ�>ĞǀĞů

• DĞŵďĞƌƐ͛��Ăƌ�Θ�'ƌŝůů
• DĂŝŶ��ŝŶŝŶŐ�ZŽŽŵͬ�ůƵď��ǀĞŶƚƐ
• ZĞĨƵƌďŝƐŚ�>ŽĐŬĞƌ�ZŽŽŵƐ�ĂŶĚ�'ŽůĨ�^ŚŽƉ�tŝŶŐ
• ZĞŶŽǀĂƚĞͬZĞƉůĂĐĞ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ

3. ZĞŶŽǀĂƚĞ��ůƵďŚŽƵƐĞ�>ŽǁĞƌ�>ĞǀĞů
• EĞǁ�ZĞĐƌĞĂƟŽŶ�,Ƶď
• �ĚĚŝƟŽŶĂů��ĂĐŬ�ŽĨ�,ŽƵƐĞ�Θ��ĚŵŝŶͬKĸĐĞƐ

4. EĞǁ�&ŝƚŶĞƐƐ��ĞŶƚĞƌ
5. ZĞďƵŝůĚ��ŽƵƌƚƐ�ĂŶĚ��ŵĞŶŝƟĞƐ

PLANNING &

DECISION-MAKING PROCESS
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2020 STAKEHOLDER SURVEY RESULTS

DĐDĂŚŽŶ�'ƌŽƵƉ�ĐŽŶĚƵĐƚĞĚ�Ă�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ƐƵƌǀĞǇ�ŽĨ�ƚŚĞ�ƐƚĂŬĞŚŽůĚĞƌƐ�Ăƚ�
ƚŚĞ�ŽƵƚƐĞƚ�ŽĨ�ƚŚĞ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ�ŝŶ�ϮϬϮϬ͘�dŚĞ��ŽŵŵƵŶŝƚǇ�ƐƵƌǀĞǇ�ŝĚĞŶƟĮĞĚ�
ĚĞŵĂŶĚ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ�ŝŶ�ƚŚĞ�ĐůƵďŚŽƵƐĞ͕�ĨŽŽĚ�ĂŶĚ�ďĞǀĞƌĂŐĞ�ƉƌŽŐƌĂŵ�ĂŶĚ�
ŶŽŶͲŐŽůĨ�ƌĞĐƌĞĂƟŽŶ͘�&Žƌ�ĞǆĂŵƉůĞ͗

• tŚŝůĞ�ŽƉŝŶŝŽŶƐ�ǀĂƌǇ�ĨŽƌ�ĂŐĞ͕�ŝŶƚĞƌĞƐƚƐ�ĂŶĚ�ŽƚŚĞƌ�ĨĂĐƚŽƌƐ͕�ƚŚĞ�ƉƌŝŵĂƌǇ�
ƌĞĂƐŽŶƐ�ĨŽƌ�ƚŚĞ�ůŽǁĞƌ�ƐĂƟƐĨĂĐƟŽŶ�ĂŶĚ�ǀĂůƵĞ�ƌĂƟŶŐƐ�Ăƚ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ�
ĂƌĞ�ƚŚĞ�ĂƉƉĞĂƌĂŶĐĞ�ŽĨ�ƚŚĞ��ŽŵŵƵŶŝƚǇ͕ �ƚŚĞ�ĂŐĞ�ĂŶĚ�ĐŽŶĚŝƟŽŶ�ŽĨ�ƚŚĞ�
ĂŵĞŶŝƟĞƐ�ĂŶĚ�ƚŚĞ�ůĂĐŬ�ŽĨ�ƌĞůĞǀĂŶĐĞ�ŽĨ�ƚŚĞ�ƐŽĐŝĂů�ĂŶĚ�ƌĞĐƌĞĂƟŽŶĂů�
ŽīĞƌŝŶŐƐ͘

• �ůƵďŚŽƵƐĞ�ĨĂĐŝůŝƟĞƐ͕�ŵĞŵďĞƌ�ĚŝŶŝŶŐ�ĂŶĚ�ĮƚŶĞƐƐͬǁĞůůŶĞƐƐ�ĂƌĞ�ƚŚĞ�ŵŽƐƚ�
ŝŵƉŽƌƚĂŶƚ��ůƵď�ĂŵĞŶŝƟĞƐ͘�dŚĞ�ƐĂƟƐĨĂĐƟŽŶ�ǁŝƚŚ�ƚŚĞƐĞ�ĂŵĞŶŝƟĞƐ�ŝƐ�ǁĞůů�
ďĞůŽǁ�ǁŚĂƚ�ǁĞ�ĮŶĚ�ŝŶ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�Ăůů�ŽĨ�ƚŚĞŵ�ĨĂůů�ŝŶƚŽ�ƚŚĞ�
WƌŝŽƌŝƚǇ�/ŵƉƌŽǀĞŵĞŶƚƐ�ĐĂƚĞŐŽƌǇ�ĨŽƌ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ͕�ŵĞĂŶŝŶŐ�ƚŚĞǇ�ŚĂǀĞ�
ŚŝŐŚ�ŝŵƉŽƌƚĂŶĐĞ�ĂŶĚ�ůŽǁ�ƐĂƟƐĨĂĐƟŽŶ͘

Perception of Clubhouse % of Respondents

Great - I like everything as is 12%

Good - Some improvements needed 34%

Fair - 9OMTO࠘IGTZ�improvements needed 30%

Poor - Major Improvements needed 19%

Terrible - New clubhouse needed 5%

&ŽƌƚƵŶĂƚĞůǇ͕ �ŵĂŶǇ�ĂƐƉĞĐƚƐ�ŽĨ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĨŽŽĚ�ĂŶĚ�ďĞǀĞƌĂŐĞ�ŵĞĞƚ�ŵĞŵďĞƌ�
ĞǆƉĞĐƚĂƟŽŶƐ͘�dŚĞ�ŝƚĞŵƐ�ƉƵůůŝŶŐ�ĚŽǁŶ�ƐĂƟƐĨĂĐƟŽŶ�ŚĂǀĞ�ŵŽƌĞ�ƚŽ�ĚŽ�ǁŝƚŚ�
ĨĂĐŝůŝƟĞƐ�ƚŚĂŶ�ǁŝƚŚ�ŽƉĞƌĂƟŽŶƐ͘��ŝŐŚƚǇͲĞŝŐŚƚ�ƉĞƌĐĞŶƚ�;ϴϴйͿ�ŽĨ�ƌĞƐƉŽŶĚĞŶƚƐ�ĨĞĞů�
ƚŚĂƚ�Ăƚ�ůĞĂƐƚ�ƐŽŵĞ�ĐůƵďŚŽƵƐĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ŽǀĞƌ�ŚĂůĨ�;ϱϰйͿ�ŽĨ�Ăůů�ĨĞĞů�ƚŚĂƚ�
Ăƚ�ůĞĂƐƚ�ƐŝŐŶŝĮĐĂŶƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂƌĞ�ŶĞĞĚĞĚ͘

Statement % Agree % Disagree

Club should be one of my favorite places to dine 80% 8%

Club currently is one of my favorite places to dine 28% 47%

2020 Value Boundary๟™ Chart

Tennis�
�

Bocce� �WƌŝǀĂƚĞ�WĂƌƟĞƐ
�

�ŚŝůĚƌĞŶ Ɛ͛��ĐƟǀŝƟĞƐ�

Community Pools�

�
�Fitness/Wellness

��ůƵďŚŽƵƐĞ�&ĂĐŝůŝƟĞƐ

�Member Dining
��ůƵďŚŽƵƐĞ�^ŽĐŝĂů��ĐƟǀŝƟĞƐ

Pickleball�
ϭϴͲ,ŽůĞ�WƵƫŶŐ��ŽƵƌƐĞ�

��

�Golf

• /ŵƉƌŽǀĞĚ�ĐůƵďŚŽƵƐĞ�ĂŶĚ�ĚŝŶŝŶŐ�ĨĂĐŝůŝƟĞƐ�ĂƌĞ�ůŝŬĞůǇ�ƚŽ�ůĞĂĚ�ƚŽ�ŵƵĐŚ�
ŚŝŐŚĞƌ�ůĞǀĞůƐ�ŽĨ�ŵĞŵďĞƌ�ƐĂƟƐĨĂĐƟŽŶ�ĂŶĚ�ĞŶŐĂŐĞŵĞŶƚ͘�tŚŝůĞ�ϴϬй�ǁĂŶƚ�
ƚŚĞ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ�ĐůƵďŚŽƵƐĞ�ƚŽ�ďĞ�ŽŶĞ�ŽĨ�ƚŚĞŝƌ�ĨĂǀŽƌŝƚĞ�ƉůĂĐĞƐ�ƚŽ�
ĚŝŶĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ͕�ŽŶůǇ�Ϯϴй�ĨĞĞů�ƚŚĞ�ĐůƵďŚŽƵƐĞ�ĐƵƌƌĞŶƚůǇ�ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞŝƌ�
ĨĂǀŽƌŝƚĞ�ƉůĂĐĞƐ�ƚŽ�ĚŝŶĞ͘���ŵĂũŽƌŝƚǇ�;ϱϭйͿ�ŽĨ�ƌĞƐƉŽŶĚĞŶƚƐ�ĐŽŶƐƵŵĞ�ϭͲŝŶͲ
ϭϬ�Žƌ�ĨĞǁĞƌ�ŵĞĂůƐ�ŽƵƚ�Ăƚ�ƚŚĞ��ůƵď͘�/Ŷ�ƚŚĞ�ŽƉŝŶŝŽŶ�ŽĨ�ƚŚĞ�ƌĞƐƉŽŶĚĞŶƚƐ͕�
ƌĞĨƌĞƐŚŝŶŐ�ƚŚĞ�ĐůƵďŚŽƵƐĞ�ĂƉƉĞĂƌĂŶĐĞ�ǁŽƵůĚ�ďĞ�ƚŚĞ�ŵŽƐƚ�ŝŵƉŽƌƚĂŶƚ�ƚŚŝŶŐ�
�ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ�ĐŽƵůĚ�ĚŽ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĚŝŶŝŶŐ�ĨƌĞƋƵĞŶĐǇ͘�/Ŷ�ƚĞƌŵƐ�ŽĨ�ƐƚǇůĞƐ͕�
ƐƵƌǀĞǇ�ƌĞƐƉŽŶĚĞŶƚƐ�ǁĂŶƚ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ�ƚŽ�ŽīĞƌ�ŽƵƚĚŽŽƌ�ƉĂƟŽ�ĚŝŶŝŶŐ͕�
ŽƵƚĚŽŽƌ�ƐŽĐŝĂů�ĂƌĞĂ�ĂŶĚ�ŵĂŝŶ�ůĞǀĞů�ĐĂƐƵĂů�ĚŝŶŝŶŐ͘

• &ŝƚŶĞƐƐͬtĞůůŶĞƐƐ�ŝƐ�ƚŚĞ�ŵŽƐƚ�ŝŵƉŽƌƚĂŶƚ�ƌĞĐƌĞĂƟŽŶĂů�ĂĐƟǀŝƚǇ͘�dŚĞ�
ƐĂƟƐĨĂĐƟŽŶ�ƌĂƟŶŐƐ�ĨŽƌ�ĮƚŶĞƐƐͬǁĞůůŶĞƐƐ�ĂƌĞ�ǁĞůů�ďĞůŽǁ�ĂǀĞƌĂŐĞ͘�dŚĞ�ƐŝǌĞ�
ŽĨ�ƚŚĞ�ĨĂĐŝůŝƟĞƐ�ĂŶĚ�ƚŚĞ�ůĂĐŬ�ŽĨ�ƐƉĂĐĞ�ĨŽƌ�ĐůĂƐƐĞƐ�ĂƌĞ�ƚŚĞ�ŬĞǇ�ǁĞĂŬŶĞƐƐĞƐ͘

• &ƵůůǇ�ϲϴй�ŽĨ�ƌĞƐƉŽŶĚĞŶƚƐ�ĨĞĞů�ƚŚĂƚ�ƐŝŐŶŝĮĐĂŶƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ƚŚĞ�
�ŽŵŵƵŶŝƚǇ�ĂŶĚ�ŝƚƐ�ĂŵĞŶŝƟĞƐ�ǁŽƵůĚ�ĞŶŚĂŶĐĞ�ƌĞĂů�ĞƐƚĂƚĞ�ǀĂůƵĞƐ͘
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,ŝŐŚĞƐƚ�WƌŝŽƌŝƚǇ�WŽƚĞŶƟĂů�/ŵƉƌŽǀĞŵĞŶƚƐ
ZĞƐƉŽŶĚĞŶƚƐ�ǁĞƌĞ�ĂƐŬĞĚ�ƚŽ�ƌĂƚĞ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ƉŽƚĞŶƟĂů�ĨƵƚƵƌĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘�^ŚŽǁŶ�ďĞůŽǁ�ĂƌĞ�
ƚŚĞ�ƉŽƚĞŶƟĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞƐ�ŽĨ�ƌĞƐƉŽŶĚĞŶƚƐ�ƌĂƟŶŐ�ĞĂĐŚ�ĂƐ�ŝŵƉŽƌƚĂŶƚ�ĂŶĚ�ƵŶŝŵƉŽƌƚĂŶƚ͘�EĞƵƚƌĂů�
ƌĞƐƉŽŶƐĞƐ�ĂƌĞ�ŶŽƚ�ƐŚŽǁŶ͘�

• DĂŶǇ�ŽĨ�ƚŚĞ�ƉŽƚĞŶƟĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚĞƐƚĞĚ�ŝŶ�ƚŚĞ�ƐƵƌǀĞǇ�ĂƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�Ă�ŵĂũŽƌŝƚǇ�ŽĨ�ƐƚĂŬĞŚŽůĚĞƌƐ͘��ůŵŽƐƚ�Ăůů�
ŽĨ�ƚŚĞŵ�ŚĂǀĞ�ƚŽ�ĚŽ�ǁŝƚŚ�ƚŚĞ�ĐůƵďŚŽƵƐĞ͕�ŝŶĐůƵĚŝŶŐ�ƵƉŐƌĂĚŝŶŐ�ƚŚĞ�ŝŶƚĞƌŝŽƌ�ĚĠĐŽƌ͕ �ƉƌŽǀŝĚŝŶŐ�Ă�ŵĂŝŶ�ůĞǀĞů�ĐĂƐƵĂů�Őƌŝůů͕�
ďĂƌ�ĂŶĚ�ŽƵƚĚŽŽƌ�ůŽƵŶŐĞ͕�ĂŶĚ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ĞŶƚƌĂŶĐĞ͘���ŵĂũŽƌŝƚǇ�ĂůƐŽ�ƐƵƉƉŽƌƚ�ĞǆƉĂŶĚŝŶŐ�ƚŚĞ�ĮƚŶĞƐƐ�ĐĞŶƚĞƌ�ĂŶĚ�
ƉƌŽǀŝĚŝŶŐ�Ă�ŐƌŽƵƉ�ĞǆĞƌĐŝƐĞ�ƐƚƵĚŝŽ͘

• &ŝŌǇ�ƉĞƌĐĞŶƚ�;ϱϬйͿ�ƐƵƉƉŽƌƚ�ĞůŝŵŝŶĂƟŶŐ�ƚĞŶ�ŽĨ�ƚŚĞ��ŽŵŵƵŶŝƚǇ�ƉŽŽůƐ�ĂŶĚ�ƌĞƉĂŝƌŝŶŐ�ƚŚĞ�ƌĞŵĂŝŶŝŶŐ�ƉŽŽůƐ͘�WƌŽǀŝĚŝŶŐ�
Ă�ƌĞƐŽƌƚͲƐƚǇůĞ�ĐĞŶƚƌĂů�ĐůƵďŚŽƵƐĞ�ƉŽŽů�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ϰϬй�ŽĨ�Ăůů�ƌĞƐƉŽŶĚĞŶƚƐ͕�ďƵƚ�Ă�ŐƌĞĂƚĞƌ�ŶƵŵďĞƌ�ŽĨ�ǇŽƵŶŐĞƌ�ĂŶĚ�
ƌĞĐĞŶƚ�ƐƚĂŬĞŚŽůĚĞƌƐ�ĨĞĞů�ƚŚŝƐ�ǁŽƵůĚ�ďĞ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ŝŵƉƌŽǀĞŵĞŶƚ͘

• ^ĞǀĞŶƚǇ�ƉĞƌĐĞŶƚ�;ϳϬйͿ�ŽĨ�Ăůů�ƌĞƐƉŽŶĚĞŶƚƐ�ďĞůŝĞǀĞ�ƚŚĂƚ�ĚĞƚĞƌŝŽƌĂƚĞĚ�ƐƚƌĞĞƚƐ�ƐŚŽƵůĚ�ďĞ�ƌĞƉĂŝƌĞĚ�Žƌ�ƌĞƉůĂĐĞĚ͘�KĨ�Ăůů�
ƚŚĞ�ƉŽƚĞŶƟĂů��ŽŵŵƵŶŝƚǇ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ůŝƐƚĞĚ�ŝŶ�ƚŚĞ�ƐƵƌǀĞǇ͕ �ƚŚŝƐ�ŝƚĞŵ�ƌĂŶŬĞĚ�ƚŚĞ�ŚŝŐŚĞƐƚ�ďǇ�Ă�ǁŝĚĞ�ŵĂƌŐŝŶ͘

• /ƚ�ŝƐ�ŶŽƚĂďůĞ�ƚŚĂƚ�Ăůů�ŽĨ�ƚŚĞ�ƉŽƚĞŶƟĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŝŶ�ƚŚĞ�ŶŽŶͲŐŽůĨ�ĂƌĞĂƐ�ĂƌĞ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ƚŚĞ�ŐŽůĨ�ŵĞŵďĞƌƐ�
ƚŚĂŶ�ƚŚĞǇ�ĂƌĞ�ƚŽ�ĂŶǇ�ŽƚŚĞƌ�ĐĂƚĞŐŽƌǇ͘

Potential Improvement % Important % Unimportant

Upgrade general clubhouse interior decor 73% 13%

Repair/Replace deteriorated streets 70% 12%

Provide main level casual grill dining area that opens to outdoor dining area and 

provides breakfast/lunch/dinner service daily
69% 14%

Provide casual member bar/socializing area, separated from member dining  areas, 

with view of golf course
68% 14%

Provide outdoor lounge�HYLH�MVY�TLTILY�ZVJPHSPaPUN�^P[O�JVTMVY[HISL�ZLH[PUN�HUK�ҹYL�
pits

68% 13%

Improve appearance of clubhouse entrance�HYLH�[V�WYV]PKL�IL[[LY�ҹYZ[�PTWYLZZPVU 65% 17%

Provide expanded, state-of-the-art ࠘ZTKYY�]KRRTKYY�LGIOROZ_ 58% 22%

Provide group exercise studio for classes such as yoga, aerobics, Pilates, etc. 53% 24%

Eliminate ten�)USS[TOZ_�VUURY and repair remaining pools 50% 27%
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8th

Fairway

Vi
sta

 D
el 

Re
y

Green
8th

Tee
9th

Fairway
18th

Arrival
Improved

Experience

Augusta Dr.

New
Fitness Center

Exercise
Pool

7,500 s.f.

- New Gate House
Facade/ Roof

Entry
Gate

CA - 111
New

Wall
Landscape

- New Entry Signage

- Repair Waterfalls
- Remove Landscaping
- Update Landscaping
& Add New Flags

PRELIMINARY MASTER PLAN

Strategies
• DĞƌŐĞ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ�KǁŶĞƌƐ��ƐƐŽĐŝĂƟŽŶ�ĂŶĚ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ��ŽƵŶƚƌǇ��ůƵď�

ŝŶƚŽ�ŽŶĞ�ĞŶƟƚǇ�ƚŽ�ŐŽǀĞƌŶ͕�ŵĂŝŶƚĂŝŶ�ĂŶĚ�ĞŶŚĂŶĐĞ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘
• hŶŝƚĞ�Ăůů�ƐƚĂŬĞŚŽůĚĞƌƐ�ŝŶ�Ă�ĐŽŵŵŽŶ�ƉƵƌƉŽƐĞ͘
• ^ƵƉƉŽƌƚ�ĂŶĚ�ĞŶŚĂŶĐĞ�ŚŽŵĞ�ǀĂůƵĞƐ͘
• >ĞǀĞƌĂŐĞ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ Ɛ͛�ƐƵƉĞƌŝŽƌ�ůŽĐĂƟŽŶ�ŝŶ��ŽĂĐŚĞůůĂ�sĂůůĞǇ͘

Vision
�ƌĞĂƚĞ�ĂŶ�ĂĐƟǀĞ�ůŝĨĞƐƚǇůĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚĂƚ�ŝƐ�ĐŽŵƉĞƟƟǀĞ�ǁŝƚŚ�ƉƌĞŵŝĞƌ�ĚĞƐĞƌƚ�
ĐŽŵŵƵŶŝƟĞƐ

 » �Ŷ�ĂƩƌĂĐƟǀĞ�&ŝƌƐƚ�/ŵƉƌĞƐƐŝŽŶƐͬ�ŶƚƌǇ͘
 » DĂŬĞ�ƚŚĞ�ĐůƵďŚŽƵƐĞ�ŽŶĞ�ŽĨ�ƚŚĞ�ŚŽŵĞŽǁŶĞƌ Ɛ͛�ĨĂǀŽƌŝƚĞ�ƉůĂĐĞƐ�ƚŽ�ĚŝŶĞ�ĂŶĚ�
ƐŽĐŝĂůŝǌĞ͘

 » �ƌĞĂƚĞ�ƐƉĂĐĞƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ƚŚĂƚ�ĐĂƵƐĞ�ŚŽŵĞŽǁŶĞƌƐ�ƚŽ�ŐĂƚŚĞƌ͘
 » WƌŽŵŽƚĞ�Ă�ƐƉŝƌŝƚ�ŽĨ�ŚĞĂůƚŚ�ĂŶĚ�ǁĞůůŶĞƐƐ͘
 » KīĞƌ�Ă�ŐƌĞĂƚ�ŐŽůĨ�ĞǆƉĞƌŝĞŶĐĞ͘
 » WƌŽǀŝĚĞ�ƌĞĐƌĞĂƟŽŶĂů�ĂĐƟǀŝƟĞƐ�ƚŚĂƚ�ĂƉƉĞĂů�ƚŽ�Ă�ďƌŽĂĚĞƌ�ĐƌŽƐƐͲƐĞĐƟŽŶ�ŽĨ�
ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕ �ůŝŬĞ�ƚĞŶŶŝƐ͕�ƉŝĐŬůĞďĂůů͕�ďŽĐĐĞ͘
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Desert Horizons Dr.

Dn

Dn

Dn

Dn

Dn

Dn

Dn

Tennis
New

Courts

with Safe Crosswalk
New Intersection

Pickleball
New

Courts

St Helena Ct.

Water
Feature

Existing

Water
Feature

Existing

Green
18th

Green
9th

Courts
Bocce

& Patio

New Dining
& Bar

Entry
Service

Lower Level Recreation Hub

Desert Horizons Dr.

Fairway
1st

Tee
1st

Parking
117 spaces

Existing Golf

Main
Entry

10th
Fairway

10th

Range

Clubhouse

Driving

Water
Feature

Existing

Tee

Green
14th

Tee
15th

Dn

Ramp Down

Ramp Down

Dn

Ramp Down to Cart Tunnel

Dn Ramp Down

Dn

Queuing
Cart

Event
Space

New Porte Cochere

New

Viewing Deck

Water Feature

New Courts Building
1,400 s.f.

& Observation Decks
New Courts

Short Game Area

What You’ll See in the Plan
�ƌĞĂƚĞ�ĂŶ�ĂĐƟǀĞ�ůŝĨĞƐƚǇůĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚĂƚ�ŝƐ�ĐŽŵƉĞƟƟǀĞ�
ǁŝƚŚ�ƉƌĞŵŝĞƌ�ĚĞƐĞƌƚ�ĐŽŵŵƵŶŝƟĞƐ͗

• ZĞŶŽǀĂƚĞĚ��ůƵďŚŽƵƐĞ
 » �ĂƐƵĂů͕�ĞŶĞƌŐŝǌĞĚ�Ă�ůĂ�ĐĂƌƚĞ�ĚŝŶŝŶŐ�ĂƌĞĂƐ͘
 » �ŝǀŝƐŝďůĞ�ĞǀĞŶƚ�ƐƉĂĐĞ͘
 » EĞǁ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ďĂĐŬ�ŽĨ�ŚŽƵƐĞ�ĂƌĞĂƐ͘
 » /ŵƉƌŽǀĞĚ�ůŽĐŬĞƌ�ƌŽŽŵ�ĂŶĚ�ŐŽůĨ�ƐŚŽƉ�ĂƌĞĂƐ͘

• &ƌĞĞƐƚĂŶĚŝŶŐ͕�ĐŽŵƉůĞƚĞ�ĮƚŶĞƐƐ�ĂŶĚ�ǁĞůůŶĞƐƐ�ĐĞŶƚĞƌ͘
• ^ƵďƐƚĂŶƟĂů�ƵƉŐƌĂĚĞ�ŽĨ�ƚŚĞ��ŽƵƌƚƐ�&ĂĐŝůŝƚǇ͗

 » ^ƵƌĨĂĐĞ�ƌĞƉĂŝƌƐ͘
 » �ƌĂŝŶĂŐĞ�ŵŝƟŐĂƟŽŶ͘
 » EĞǁ�ƐƚƌƵĐƚƵƌĞ�ǁŝƚŚ�ƌĞƐƚƌŽŽŵƐ�ĂŶĚ�Ă�ǀŝĞǁŝŶŐ�
ĚĞĐŬ͘

• ��ƌĞĨƌĞƐŚĞĚ�ĂŶĚ�ŝŶǀŝƟŶŐ�,ŝŐŚǁĂǇ�ϭϭϭ��ŶƚƌǇ͘
• �ĐĐĞůĞƌĂƚĞĚ�ƌĞƉĂŝƌƐ�ƚŽ�ƐƚƌĞĞƚƐ�ĂŶĚ�ƵƉĚĂƚĞĚ�ƐŝŐŶĂŐĞ͘
• ��ůŽŶŐ�ƚĞƌŵ�ƉůĂŶ�ƚŽ�ĂĚĚƌĞƐƐ�ĚĞĨĞƌƌĞĚ�ŵĂŝŶƚĞŶĂŶĐĞ�

ŽĨ�Ăůů�ƚŚĞ�ĂŐŝŶŐ�ůĂŬĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘
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CLUBHOUSE

FIRST FLOOR PLAN

Dn

Dn

Dn

Dn

&RXUWV
5D
P
S�
'R

ZQ
�WR
�&
DU
W�7
XQ
QH
O

Service
Entry

*UHHQ
��WK

%RFFH
([LVWLQJ
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P
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8S

6WRUDJH
����V�I�

0

:

&

3DWLR

'Q

'Q

%HORZ

& Back of House
3,900 s.f.

Kitchen

M
160 s.f.

W
160 s.f.

West Deck
Covered
2,000 s.f.

Patios
Pit
Fire

Water Feature

900 s.f.

Patio
South

Covered

1,300 s.f.

Partially

100 seats

40 seats

24 seats

Recirculating

Dining & Bar
2,500 s.f.

16 Bar Stools
100 seats

Server
Access

'Q

'Q

5DPS�'RZQ

5DPS�'RZQ

'Q

5DPS�'RZQ�WR�&DUW�7XQQHO

'Q 5DPS�'RZQ

'Q

'Q

'Q

Main
Entry

6WDII
����V�I�

7HH

& Storage
375 s.f.

Service

1,500 s.f.

Golf
Shop

3,200 s.f.

Locker
Room
Mens1,600 s.f.

Locker
Room

Womens

400 s.f.
Cards

& Offices
800 s.f.

Storage160 s.f.
W

160 s.f.
M

Bar

Dining
180 s.f.

Private
Dining
180 s.f.

Private

Cascade

1,200 s.f.

Vista
Lobby

Porte
Cochere

New

Event Space
3,000 s.f.

 216 Seats

Event Overflow
1,600 s.f.
(80 seats)

Prefunction /

Living Room /
(40 Seats)

Moveable
Wall

Viewing Deck

Moveable Wall

Moveable Wall Storage

1,400 s.f.

Admin. &
Sales

Center
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Up

Courts
Bocce

Existing

Patio

Up

Up

Admin.
1,000 s.f.Dining Deck

Above

Line of

Storage

Telephone

Lake

Outdoor Games
2,900 s.f.

New Recreation Hub

Lake

Ramp Up

Up

Storage
300 s.f.

Bag

Window
Pickup

Building
Above

Line of

Tunnel
Cart

Barn
Cart

Storage

Mechanical

Bridge

Existing

Exist.

Exist. Walkway

New Construction
Above

Line of

850 s.f.
The Grille
Counter

Service
500 s.f.

Feature
Above

Water

Dock Deck

Bar

3
2
1

3
2
1

CLUBHOUSE

LOWER FLOOR PLAN
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CLUBHOUSE

EXTERIOR VIEW
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NEW FITNESSS CENTER

SITE & FLOOR PLAN

���VSDFHV

&DUW
3DUNLQJ

Womens
500 s.f.

3DUNLQJ
%LNH

���VSDFHV
3DUNLQJ

��
�[���

����V�I�

([HUFLVH�3RRO
7ZR�/DQH

500 s.f.

Juice
Bar

Treatment

Clos
et

����V�I�
3DWLR

&RYHUHG
3DUWLDOO\

Room
120 s.f.

25
0 s

.f.

Desk

Cardio & Strength
2,000 s.f.

Studio
600 s.f.

700 s.f.
Spinning

Pilates
600 s.f.

Mens
500 s.f.

Lobby

���VSDFHV
3DUNLQJ

(175<

& Mech.
400 s.f.

Storage

Treatment
Room
120 s.f.

Fitness on HOA Site
�ĚǀĂŶƚĂŐĞƐ

• WƌĞƉƉĞĚ�ƐŝƚĞ�ǁŝƚŚ�ƵƟůŝƟĞƐ
• Ample land area
• �ĞĚŝĐĂƚĞĚ�ĐĂƌ�ĂŶĚ��s�ƉĂƌŬŝŶŐ
• ^ĂĨĞƚǇ
• Can incorporate water 

ĞǆĞƌĐŝƐĞ�ĂƌĞĂ�
• 'ŽŽĚ�ǀŝĞǁƐ
• �ŽŶǀĞŶŝĞŶĐĞ
• ^ƚĂŶĚͲĂůŽŶĞ�ƉƌŽũĞĐƚ
• Consolidates all Admin in 

clubhouse
• EŽ�ƚĂŬĞĂǁĂǇƐ͕�ŝ͘Ğ͕͘�ƐŚŽƌƚ�

ŐĂŵĞ͕�ƚĞŶŶŝƐ�ĐŽƵƌƚ͕�ĞƚĐ͘
• �ŽƵůĚ�ďĞ�ĞǆƉĂŶĚĞĚ�ŝŶ�ĨƵƚƵƌĞ

�ŝƐĂĚǀĂŶƚĂŐĞƐ
• ZĞƋƵŝƌĞƐ�ƚĞĂƌ�ĚŽǁŶ�ŽĨ�

ĞǆŝƐƟŶŐ�ďƵŝůĚŝŶŐ
• ZĞƋƵŝƌĞƐ�ƐŽůƵƟŽŶ�ĨŽƌ�ƐĂůĞƐ�

ŽĸĐĞ
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IMPROVED ARRIVAL EXPERIENCE
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COURTS AREA
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Expected Cost

Construction F, F & E Professional 
Fees )UTZOTMKTI_ Total

Main Gate $500,000 N/A $75,000 $75,000 $650,000
Clubhouse $12,020,000 $2,779,000 $2,112,000 $1,891,000 $18,803,000
Fitness Center $4,675,000 $924,000 $834,000 $337,000 $6,769,000
Courts $1,423,000 $180,000 $241,000 $159,000 $2,004,000

• �ƐƐĞƚƐ�ĂŶĚ�ůŝĂďŝůŝƟĞƐ͕�ĂŶĚ�ŽƉĞƌĂƟŽŶƐ�ŽĨ��ĞƐĞƌƚ�
,ŽƌŝǌŽŶƐ��ŽƵŶƚƌǇ��ůƵď�ǁŝůů�ďĞ�ĂďƐŽƌďĞĚ�ĂŶĚ�
ĐŽŶƟŶƵĞĚ�ďǇ��ĞƐĞƌƚ�,ŽƌŝǌŽŶƐ�KǁŶĞƌƐ͛��ƐƐŽĐŝĂƟŽŶ�
;:ƵůǇ�ϮϬϮϭͿ

• dŚĞƌĞ�ǁŽƵůĚ�ďĞ��ŽŵŵƵŶŝƚǇ�ƌĞǀĞŶƵĞͬĞǆƉĞŶƐĞƐ�
ĂŶĚ�ŐŽůĨ�ƌĞǀĞŶƵĞͬĞǆƉĞŶƐĞƐ�;ĞǆĐůƵƐŝǀĞ�ŽĨ�ŵŽŶƚŚůǇ�
ĂƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�ƐŽĐŝĂůͬŐŽůĨ�ĚƵĞƐͿ͗

 » �ŽŵŵƵŶŝƚǇ�ŽƉĞƌĂƟŽŶƐ͕�ĨŽŽĚͬďĞǀĞƌĂŐĞ͕�
ĐŽƵƌƚƐ͕�ĞƚĐ͘�с�Ψϲ͘ϵ�ŵŝůůŝŽŶ

 » 'ŽůĨ�ŽƉĞƌĂƟŽŶƐ͕�ĐŽƵƌƐĞ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĞƚĐ͘�с�
ΨϮ͘Ϯ�ŵŝůůŝŽŶ

DĞƌŐĞĚ
EĞǁ��ŶƟƚǇCommunity Pools

• �ŽŵŵƵŶŝƚǇ�ƐƵƌǀĞǇ�ƉƌŽǀŝĚĞĚ�ŐƵŝĚĂŶĐĞ�
to the HOA board (2-to-1 support for 
ĞůŝŵŝŶĂƟŶŐ�ϭϬ�ƉŽŽůƐ�ĂŶĚ�ƌĞƉĂŝƌŝŶŐ�ƚŚĞ�
others)

• ^ƚƵĚǇ�ŝƐ�ŽŶŐŽŝŶŐ�ĂŶĚ�ǁŝůů�ďĞ�ĂĚĚƌĞƐƐĞĚ�
by HOA board separate from Long Range 
Plan

• �ŽŵďŝŶĂƟŽŶ�ŽĨ�ƵŶĂůůŽĐĂƚĞĚ�ĐŽŶƟŶŐĞŶĐǇ�
ŝŶ�>ZW�ĂŶĚ�ĞǆŝƐƟŶŐ�ƉŽŽů�ƌĞƐĞƌǀĞƐ�ŝƐ�
ĞǆƉĞĐƚĞĚ�ƚŽ�ĨƵŶĚ�ƚŚĞ�ƐŽůƵƟŽŶ�ǁŝƚŚŽƵƚ�
ĂŶǇ�ĂĚĚŝƟŽŶĂů�ĂƐƐĞƐƐŵĞŶƚ�

FINANCIAL PLAN
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Year 1: 
• �ĞƚĂŝůĞĚ�ƉůĂŶŶŝŶŐ͕�ƐŽŵĞ�

ŝŶŝƟĂů�ƉƌŽũĞĐƚƐ͕�ŶŽƌŵĂů�
ŽƉĞƌĂƟŽŶƐ

• ,K��ĂŶĚ�ŐŽůĨ�ĚƵĞƐͬĨĞĞƐ�
ĐŽŶƟŶƵĞ�Ăƚ�ĐƵƌƌĞŶƚ�ƌĂƚĞƐ

• /ŶŝƟĂů�ĂƐƐĞƐƐŵĞŶƚ�ĂŶĚ�
ŵŽŶƚŚůǇ�ĐĂƉŝƚĂů�ĨĞĞ�ďĞŐŝŶ

Year 1 Phasing: 
• �Θ��ĨĞĞƐ
• �ŶŶƵĂů��ůůŽĐĂƟŽŶ�ƚŽ�^ƚƌĞĞƚƐ
• ^ŝŐŶĂŐĞ
• WŽŽůƐ
• ,ǁǇ�ϭϭϭ��ŶƚƌǇ
• �ŽƵƌƚƐ��ŽŵƉůĞǆ
• /ŶŝƟĂƚĞ��ŽŵŵƵŶŝƚǇ�>ĂŬĞ�

ZĞƉĂŝƌƐ

DŝĚ�ϮϬϮϭͲϮϬϮϮ July 2022

Year 2: 
• DĂũŽƌ�ĐŽŶƐƚƌƵĐƟŽŶ�

ƉƌŽũĞĐƚƐ�ǁŽƵůĚ�ďĞŐŝŶ�
ŵŝĚͲǇĞĂƌ

• Dues and fees established 
ƚŽ�ƌĞŇĞĐƚ�ŽƉĞƌĂƟŶŐ�
ƐĐŚĞĚƵůĞƐ�;ƚĞŵƉ�
ŽƉĞƌĂƟŽŶƐ͕�ĐůŽƐƵƌĞƐ͕�ĞƚĐ͘Ϳ

• &ƵƚƵƌĞ�ŐŽůĨ�ĚƵĞƐ�
established to address 
ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶƐĞƐ�
and possible capital 
ĐŽŶƚƌŝďƵƟŽŶƐ

Year 2 Phasing: 
• Clubhouse
• &ŝƚŶĞƐƐ
• /ƌƌŝŐĂƟŽŶ�>ĂŬĞ�ZĞƉĂŝƌƐ

Year 1 Projected Dues & Fees:
DŽŶƚŚůǇ��ŽƐƚ�ĨŽƌ�Ăůů�,ŽŵĞŽǁŶĞƌƐ�;YϮ�ϮϬϮϭ�ƚŚƌŽƵŐŚ�YϮ�ϮϬϮϮͿ͗�

• ,K���ƐƐĞƐƐŵĞŶƚ͗�ΨϴϰϬͬŵŽŶƚŚ
• ^ŽĐŝĂů��ƵĞƐ͗�ΨϮϲϬͬŵŽŶƚŚ
• �ĂƉŝƚĂů�&ĞĞ͗�ΨϯϬϬͬŵŽŶƚŚ
• dŽƚĂů͗�Ψϭ͕ϰϬϬͬŵŽŶƚŚ

'ŽůĨ͗
• �ƵƌƌĞŶƚ�ƌĂƚĞƐ�ĐŽǀĞƌ�ΨϮ͘Ϯ�ŵŝůůŝŽŶ�ĞǆƉĞŶƐĞ
• �ŶǇ�ĐĂƚĞŐŽƌǇ�ĐŚĂŶŐĞƐ�ƌĞǀĞŶƵĞͬĐŽƐƚ�ŶĞƵƚƌĂů

&ŝŶĂŶĐŝĂů�WůĂŶ�KǀĞƌǀŝĞǁ
• &ƵŶĚ�ŽďůŝŐĂƚŽƌǇ�ŝƚĞŵƐ�;ƐƚƌĞĞƚƐ͕�ƐŝŐŶĂŐĞ͕�

ůĂŬĞƐ͕�ĞƚĐ͘Ϳ
• &ƵŶĚ�ĂƐƉŝƌĂƟŽŶĂů�ƉƌŽũĞĐƚƐ�;ĐůƵďŚŽƵƐĞ͕�

ĮƚŶĞƐƐ͕�ĐŽƵƌƚƐ͕�ĞŶƚƌǇͿ

Sources
• Assessment
• �ĂƐŚ�ďƵŝůĚ�ĚƵƌŝŶŐ�ƉůĂŶŶŝŶŐ�ƉĞƌŝŽĚ
• >ŽĂŶ�;ϭϱͲǇĞĂƌ�ĨƵŶĚŝŶŐͿ�ĮŶĂŶĐĞĚ�ǀŝĂ�,K��

ƉĂǇŵĞŶƚƐ
• �ŽŵŵƵŶŝƚǇ�ŝŶŝƟĂƟŽŶ�ĨĞĞƐ
• ZĞƐĞƌǀĞ�ĨƵŶĚƐ

,ŽŵĞŽǁŶĞƌ�&ƵŶĚŝŶŐ
• �ƐƐĞƐƐŵĞŶƚ͗�Ψϭ͕Ϯϳϱ͕ϬϬϬ�

 » ϱϭϬ�ŚŽƵƐĞŚŽůĚƐ�
 » ΨϮ͕ϱϬϬ

• >ŽĂŶ͗��ƐƟŵĂƚĞĚ�ƚŽ�ďĞ�ΨϮϬ͕ϬϬϬ͕ϬϬϬ
 » ϱϭϬ�ŚŽƵƐĞŚŽůĚƐ
 » ΨϯϬϬͬŵŽŶƚŚ�ƚŽ�ƐĞƌǀŝĐĞ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�

interest

Fees in 2022 and Beyond: 
• �ƵĞƐ�ĂŶĚ�ĨĞĞƐ�ďĞǇŽŶĚ�ϮϬϮϮ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�ƐŝŵŝůĂƌ�ƚŽ�ĐƵƌƌĞŶƚ�ƌĂƚĞƐ
• ,K��ĨĞĞƐ�ĂƌĞ�ŵĂĚĞ�ƵƉ�ŽĨ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƌĞƐĞƌǀĞƐ

 » ,K��ĨĞĞƐ�ŚŝƐƚŽƌŝĐĂůůǇ�ƟĞĚ�ƚŽ�ŝŶŇĂƟŽŶ
 » ZĞƐĞƌǀĞ�ĨƵŶĚ�ŝƐ�ƵƉ�ƚŽ�ƉĂƌ͕ �ƐŽ�ĨƵƚƵƌĞ�ƌĂƚĞƐ�ĨŽůůŽǁ�ƚŚĞ�ƌĞƐĞƌǀĞ�ƐƚƵĚǇ

• dŚĞ�ƐƵƌǀŝǀŝŶŐ�ĞŶƟƚǇ�ĨƌŽŵ�ŵĞƌŐŝŶŐ��,K�Ͳ�,���ǁŽƵůĚ�ďĞ�Ă�ŶŽŶͲƚĂǆĂďůĞ�ĞŶƟƚǇ�
ǁŚŝĐŚ�ǁŽƵůĚ�ĞůŝŵŝŶĂƚĞ�Ψϭϰϱ͕ϬϬϬ�ŝŶ�ĂŶŶƵĂů�ƉƌŽƉĞƌƚǇ�ƚĂǆ�

• �ƉƉƌŽǆŝŵĂƚĞůǇ�ϲϬ�ŐƌĂŶĚĨĂƚŚĞƌĞĚ�ŚŽŵĞŽǁŶĞƌƐ�ǁŽƵůĚ�ďĞŐŝŶ�ƉĂǇŝŶŐ�ƐŽĐŝĂů�
ĂƐƐĞƐƐŵĞŶƚ�;нϮϬϬ͕ϬϬϬͬǇĞĂƌͿ

• tĂƚĞƌ�ĐŽŶƐĞƌǀĂƟŽŶ�ůŽĂŶ�ǁŝůů�ďĞ�ƌĞƟƌĞĚ�ŝŶ�ϮϬϮϮ�;ƐĂǀŝŶŐƐ�ŽĨ�ΨϮϬϬ͕ϬϬϬ�ǇĞĂƌͿ�
• �Ŷ�ŝŶĐƌĞĂƐĞ�ŝŶ�ŐŽůĨ�ŵĞŵďĞƌƐŚŝƉ�ĐŽƵůĚ�ƌĞĚƵĐĞ�ŝŶĚŝǀŝĚƵĂů�ŐŽůĨ�ĂƐƐĞƐƐŵĞŶƚƐ
• �ĐŽŶŽŵŝĞƐ�ŽĨ�ƐĐĂůĞ�ĨƌŽŵ�ƚŚĞ�ŵĞƌŐĞƌ

 » �ĚŵŝŶŝƐƚƌĂƟŽŶ
 » >ĂŶĚƐĐĂƉĞ�ĂŶĚ�ŐƌŽƵŶĚƐ



22 |

FINANCIAL PLAN

FUNDS AND SOURCES

START END TOTAL

Sources
Loan Jan 2022 March 2023 $20,000,000
Initial Assessment May 2021 May 2021 $1,275,000
Monthly Assessment July 2021 Dec 2023 $4,590,000
Reserve Allocations May 2021 Dec 2026 $5,750,000
Community Initiation Fees July 2021 Dec 2026 $2,300,000
Total Sources $33,915,000

Uses
A&E Fees Jan 2022 March 2022 $500,000
Prof Fees/Entitlements March 2021 March 2023 $1,000,000
Streets July 2021 Ongoing $3,000,000
Signage May 2021 Sept 2021 $50,000
Hwy 111 Entry July 2021 Oct 2021 $650,000
Clubhouse May 2022 Dec 2023 $17,500,000
Fitness Jan 2022 Sept 2022 $6,000,000
Courts Complex June 2021 Oct 2021 $2,000,000
Irrigation Lake Repairs May 2024 Sept 2024 $1,500,000
Community Lake Repairs May 2021 Sept 2026 $900,000
Temporary Facility May 2022 Dec 2023 $325,000
Unallocated Contingency $490,000
Total Uses $33,915,000
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ϲϳϬ�DĂƐŽŶ�ZŝĚŐĞ��ĞŶƚĞƌ��ƌŝǀĞ�ͻ�^ƵŝƚĞ�ϮϮϬ
^ƚ͘�>ŽƵŝƐ͕�DK�ϲϯϭϰϭ

ϯϭϰ͘ϳϰϰ͘ϱϬϰϬ

DĐDĂŚŽŶ'ƌŽƵƉ͘ĐŽŵ

P R I V A T E  C L U B  P L A N N E R S  &  C O N S U L T A N T S

®


